Texas Education Agency

| 2016—201':7-_2T_exas: ;2'f‘"t Century-; -.ommumt Learnmg Centers Cyclle -9.Y'ea'

Standard Apphcatlon System (SAS)

Program authority: Elementary and Secondary Education Act Title IV, Part B as FO&J&%&%E&?”
amended by the No Child Left Behind Act ‘ '
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Place data stamp here.
Submittal Three complete copies of the application, at least one with an .
information: original signature (blue ink preferred), must be received no later Fi
than the aforementioned time and date at this address: el
Document Control Center, Division of Grants Administration Zo
Texas Education Agency =0
1701 North Congress Ave o=
Austin, TX 78701-1494 -
Contact information: 21st0entuw@iea texas.gov J<

¢ Schedule #1—General Information

Part 1. Applicant Information

Organization name County-District # Amendment #

Latexo ISD 113-905

Vendor 1D # ESC Region# DUNS #

1756004901 6 083583310

Mailing address City State ZIP Code
P.O. Box 975 Latexo X 75849-0975
Primary Contact

First name ML Last name Title

Connie L. Baker Project Director

Telephone # Email address FAX#

936-222-5573

chaker@iatexoisd net 936-544-5332

Secondary Contact

First name M.1 Last name Title
Gary D Elsom Superintendent
Telephone # Email address FAX #

936-544-5664

delsom@latexoisd.net 936-544-5332

Part 2: Cenrtification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
arganization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name ML Llastname Title

Gary D Elsom Superintendent
Telephone # Email address FAX #

936-544-5664
Signature (blue ink preferred)

oy 2l

delsom@latexoisd. net

Date signed

3/24/2016

Only fhe gfﬁy responsible party my sign this application

RFA #701-16-102; SAS #782-17

936-544-5332

701-16-102-028
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Texas Education Agency

County-district number or vendor ID: 1 1'3‘-90'5'

Standard Application System {SAS)

Part 3: Schedules Required for New: or Amended Applications

Amendment # (fof e'mend'me'nte ohiy):

An X in the “New" calumn indicates a required schedule that must be submltted as part of any new appllcation The
applicant must mark the “New” checkbox for each additional schedule submitted to comglete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
& Schedule Name New Amended
1 General Information
2 Required Attachments and Provisions and Assurances
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payroli Costs (6100) See

8 Professional and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Outlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds X

13 Needs Assessment X

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements B4 | |

17 Responses to TEA Requirements = ]

18 Equitable Access and Participation 4 -
19 Private Nonprofit School Participation B ]

21 Program Information Addendum X N/A

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doflar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Crganizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universitles, and nonprofif organizations (other than open-
anroliment charter schools}

Enter tha start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewlde single audit.

Public IHEs are generally included, and nonprofit organizations are generailly not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): | End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: L] ! No: [

Changes on this page have been confirmed with :|: On this .date: L

Via telephone/faxfemail (circle as apprepnate) 1 By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district numberorvendorID 113 905 - Aniéndment#(fdfamendments onty):
Part 1: Requlred Attachments SRR - L . o

The following table lists the fiscal- related and program related documents that are reqmred to be subm:tted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprqﬂt organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
1. | excluding ISDs and open- Related Attachments, for details)
enrollment charter schools '
Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are aiso required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below the authorized off cial who signs Schedule #1—CGeneral tnforrnatlon certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program gquidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

XKoo X X XXX

requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

Changes on this page have been confimed with: On thls date:
Via tele'phoneffaxlemall {circle as appropriate) : By TEA staff person
RFA #701-16-102; SAS #782-17 Page 3 of 58
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Texas Education Agency Standard Application System (SAS)

ounty—dlstrlct number or vendorID 113- 905 _ — | _ | Amendment#(for amendments only)
Part 3: Program-Specific Provisions and Assurances =~~~ :

X | certlfy my acceptance of and compllance with all program-specific prowsmns and assurances listed below.

# T ~Provislon/Assurance -

The appllcant prowdes assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by

2 the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
8. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

On this date

\Changes on this page have been confirmed with:
Via telephoneffax/email (circle as appropriate) = - - .y By TEA staff parson
RFA #701- 16—102 SAS #782-17 Page 4 of 58
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Texas Education Agency Standard Application System (SAS)

%cz%‘eedu & #3w€:er£sﬁcaimn of Shared. Services G e
County—d:strlct numher or vendor ID 113-805 E Amendment# (for amendments onty)

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
corained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is autharized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a resuit of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable, Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Fiscal Agent
113- -544-
. 3-905 Gary Don Elson_a 936-544-5664 $231.668
Houston-Latexo ISD &a% Jﬂé@m Eé delsom@latexoisd. net
Member Districts &
” 113-802 Greg Spivey 936-687-4619 $231.666
Houston-Grapeland 18D /%WW gspivey@grapelandisd.net
3 113-906 ied Rui 936-655-2121 $231.666
Houston-Kennard |SD }i,} 2 superintendent@kennardisd.net
TOTAL $695.000
- For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

ledule #3- d Services

County-district number or vendor ID: 113-905 | Amendment # (for amendments only):
# | County-District # and Authorized Official Name | Telephone Number and | Funding Amount
Name and Signature Emaii Address

Member Districts

9.

10.

1",

12.

13.

14,

15.

16.

17.

18,

18.

20,

Grand total; $695,000

Changes on this page have been confirmed with: _ | On this date:
Via telephone/fax/femail (circle as apbropriaie_) | BYTEA étaff persan:
RFA #701-16-102; SAS #782-17 Page 6 of 58
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Texas Education Agency Standard Application Systemn (SAS)

County-distric umber or vendor ID: 113~ Amendment # (for amendments only).
‘Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your. community the: need for the program, ‘anda’ general descrlptlon of the program to be implemented. Be sure to align
your description with the purpose and goals of this: Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for. a description of the requested elements of the summary
Response Is limited to space provided; front side only, font size no smaller than 10 point Arial. - Ci :
Program Overview- Latexo ISD, Kennard ISD, and Grapeland ISD as partners, pian to provide Houston County
students with a comprehensive out-of-school time {OST) ACE (Afterschool Centers on Education) Program that focuses
on academic assistance, enrichment, family and parental support, and college and workforce readiness. Thase activities
will provide students of Houston County the abllity to receive direct explicit instruction that will boost their academic
knowledge, while offering engaging enrichment activities that the students of the ACE Program would not receive if it
were not for the 21* CCLC grant. The grant will also provide vital resources to students and their families living below
the poverty level, exposing these students to activities that support college and workforce readiness activities. The ACE
(Afterschool Centers on Education} Program will provide before school after-school, and summer academic and
enrichment to a large majority of elementary students in grades PK-6" in Houston County.

Needs Assessment- The Community Advisory Council (CAC), along with campus administrators and site coordinators,
created and conducted a needs assessment that aligned with the PRIME blueprint to include:
student/parent/community surveys, academic and behavior data (STAAR, Campus Report Cards, discipline reports),
community needs, school and community demographic needs Texas Academic Performance Report (TAPR), and
student and family voice data to determine individual student and family needs. The needs assessment provided
invaluable information for effective program planning and evaluation. The needs assessment model allows for ongoing
data collections and modifications to the model as needed, Demographics-The program will be offered in three
different school districts that are within the same county. All three districts struggle with the same demographics and
needs. The schools were identified as having a large number of students who are from [ow socic-economic families.
These students struggle in math and reading, live in a rural area where high level of community need produces low
academic achievement, and where limited or no enrichment opportunities exist. Houston County has a per capita
income of $34,720.

Latexo ISD Kennard 1SD Grapeland ISD

Title | school Title | schoal Title | school

50% Econ. Disadvantaged 64.8% Econ. Disadvantaged higher than state) | 72,1% Ecan. Disadvaniaged (nighsr than stata)
41 Index Score for Closing Achievement Gap | 37 Index Score for Closing Achlevement Gap | 33 Index Score far Closing Achievement Gap
16.9 Mobility Rate (same as stat) 14.7 Mobility Rate 21.4 Mobllity Rate (higher than state}

8.3% Special Ed population thigher than stats) 4.,8% Special Ed population 10% Special Ed population (tigher than state)

New and Expanded Services-By having the ACE Program in Houston County schools, the lives of students will be
changed by drastically improving their learning experiences during the hours that occur before school, after-school and
during summer hours. This program will be profound in the lives of these students since all three school are located in
areas where there are NO day-care or after-school options in the towns, and two of the schoaols have NEVER had a
before, or after-school program. GOAL: The ACE program will: provide a safe, secure, and engaging place for students
who come from broken homes; provide academic assistance in the form of homework help; build fluency, provide math
and science reinforcements; teach behavior strategies; and increase excitement within the school building. All goals
stated will promote and accomplish statewide goals of improving the following participant outcomes: academic
performance, school day attendance, positive behavior, grade promotion rates, and graduation rates,

Program Design-The ACE Program will run Monday-Thursday for twelve hours per week. The first hour per day will
focus on homework help, fluency building, reading readiness, basic math skills, and calmness and encouragement
before starting the day. The second and third hour will lake place after-school. Two days a week the program will offer
enrichment activities (4 hours weekly) such as karate, gymnastics, culinary, and art. The alternate two days a week will
offer academic programming (4 hours weekly) that focuses around STEM (science, technology, engineering, and math)
learning and behavior management skills . The county was surveyed to determine families' pragramming needs and it
was also determined that Fridays were not needed. The program will run for thirty-one weeks during the school year
and six consecutive weeks in the summer. The summer will offer academic programming during the month of June {4
weeks from 8-12 am) to students who are at-risk of failure. They will learn strategies that meet the demands of core
curriculum and STAAR standards and provide reinforcement that will prevent loss of skills over the summer. Additionally,

Changes on this page have been confimed with _ | ©n tht-e_ date:
Via telephonefax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 58
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Texas Education Agency Standard Application System (SAS)

six weeks of enrichment camps (Bam-1pm) will be offered to students. Enrichment camps will be created from student
voice and cholce in order to support student interest. Intentional family services will be provided menthly on site which
will support the needs of families and encourage family bonding. The program will be offered at flexible times
{before/after-school, and summer) to provide the best overall support to students and their families.

Management- ACE Latexo will be overseen by a Project Director who has a mid-management degree in education and
numerous years of experience in after-school programs. The Project Director will ensure that all planning,
implementation, evaluation, and grant compliance are in alignment with Federal/TEA/PRIME blueprint requirements.
Each site will be supervised by a certified teacher (Site Coordinator) who has numerous years of experience working
with at-risk youth and their families. Site Coordinators will provide high quality curriculum and instruction to their
students. Site Cocrdinators will work closely with the Project Director to ensure that all federal/TEA guidelines are
followed/met. Site Coordinators, along with TAC (Technica! Assistance Coordinators), will ensure programming that
follows grant expectations and PRIME blueprint execution.

Daily-The Site Coordinator will meet daily with her staff prior to start of programming to go over logistics needs,
academic needs/supplies, staffing/schedule changes, security issues/custody issues, or concerns,

Weekly-Project Director will meet weekly with Site Coordinators and Family Engagement Specialist to discuss fiscal and
managerment concerns/needs, program strengths/weaknesses, campus needs assessment, logic models, yearly reports,
Tx21st systems, and encouragement. PD and SC are expected to maintain copies of approved year 1 grant application,
approved continuation application, and any approved amendments to all applications and be famitiar with all
requirements.

2 x yeariy-Project Director and Site Coordinators will provide additional training to staff at least two times yearly. The
trainings will include but not limited to: Behavior Management, Special Education
updates/law/expectations/confidentiality, and lesson plan design.

4X yearly-The Community Advisory Council (CAC) will consist of Project Director, superintendent and principals or
designated parsonnel from Latexo ISD, Kennard 1SD, and Grapeland 1SD, Family Engagement Specialist, teachers, parents,
and community partners. The CAC will meet at least four times yearly to discuss programming successes and hest
practices. The team will use the PRIME Blueprint to plan, allocate resources, develop policies, determine budgets,
collect data, evaluate the program , and make changes in the program. Student Management- The ACE Team will
encourage, monitor, and communicate to parents and students that ONLY students with "45" days or more of
documented attendance in accordance with the program policies of the PRIME Blueprint will be counted towards Texas
ACE student goals. Yeany-Latexao ACE will hire an independent external evaluator yearly. The evaluator will provide an
in-depth program overview with suggestions and noted program achievements. Budget-A series of queries were made
to determine the needs within Houston County schools. Latexo 1SD, Kennard ISD, and Grapeland I1SD yielded results
that indicated a total budget need for each campus that include, but not limited to: staff needs, student programming
needs, who would be the target population, how many students would be served at each campus, and the level of family
support needed that would provide and ensure high quality programming that aligned with our goals. Latexo [SD will
demonstrate the ability to leverage and coordinate resources in support of the program throughout the life of the grant.
The yearly budget needed to administer a high quality ACE program in Houston County is $695,000. The requested
budget will be used to serve three districts within Houston County.

Statutory and TEA Requirements- In this proposal, LISD, and their partners have completely and accurately
addressed all statutory and TEA requirements. LISD wil! ensure that each site provides programming at least twelve
hours per week, and thirty-seven weeks a year. The district will: publish a description of activities to all CAC members,
will recruit at-risk students, work collaboratively with district personnel to provide effactive programming, coordinate
federal, state, and local funds to provide resources; design activities that are chosen by student volce and aligned with
family needs; measure effects of students’ progress and achievements, and use the PRIME Blueprint as the guide to
provide and manage an effective and high quality program to students in Houston County.

Conclusion/Enduring Practices-ACE Latexo and its partners are committed to accentuating a program that provides
with fidelity a high quality research-based program to students in Houston County. All descriptions of activities meet the
measures of effectiveness described In section 4205(b) of the Elementary and Secondary Education Act (ESEA), Title
IV, Part B as amended by the No Child Left Behind Act. Houston County faces unique challenges being that we have a
high poverty rate, little to no diverse economies and labor markets, limited infrastructures, and limited educational
opportunities for our students. The districts' and community partners will coordinate by supplementing Title | funds,
technology, classroom/building, and transportation resources. We are committed to providing students a high level of
programming that will ensure successes in social, emotional, behavioral, and academic growth. All stakeholders will
embrace the wealth of opportunities afforded to our students and will embrace the opportunity to sustain the program.

Changes on this page have been confirmed with .. On this date:
Via telephoneffax/emall (circle as appropriale) | _ By TEA s._taff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 113-805 4 |Amendment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant perlod August 1 2016 to July 31, 2017 Fund code/shared services arrangement code: 265/352
Schedule # Title OZ:%EEJ; Program Cost Admin Cost Total Eg:tgeted
Schedule #7 | Payroll Costs (6100) 6100 $562,230 $562,230
Schedule #8 g;ﬂ?g:';’?g;g)d Contracted 6200 $ 35,400 $ 7,500 $ 42,900
Schedule #9 | Supplies and Materials (6300) 6300 $ 40,000 $ 40,000
Schedule #10 | Other Operating Costs (6400) 8400 $ 15,545 $15,545
Schedule #11 | Capital Outlay (6600) 6600 $ 34,325 $ 34,325
| Consolidate Administrative Funds | . o Yes X No .
Total direct costs: 3 $ 7,500 $695,000
Percentage% indirect costs (see note): N/A
Grand total of budgeted costs (add ali entries in each column): $687,500 $ 7,500 $695,000

Shared Services Arrangement
Payments to member districts of shared services

6493 arrangements

Administrative Cost Calculation
Enter the total grant amount requested: $695,000
Percentage limit on administrative costs established for the program (5%} x 05
Multiply and round down to the nearest whole dollar. Enter the resuit. $34.750

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on thls page have be—en conf rmed wlth . : . On thls date L
Via telephoneffax/emall (clrc!e as appropriate) o Lo By TEA staﬁ person
RFA #701-16- 102 SAS #782-17 Page 11 of 58
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor I1D: 113-905 Amendment # (for amendments only):
Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded

Academic/Instructional: 7. I L L

1 | Teacher 3

2 | Educational aide $

3 | Tutor 3
Program Management and Administration” =0 S R
4 | Project director {required) 1 $65,000
5 | Site coordinator {required) 3 $150,000
6 | Family engagement specialist (required) Part-Time 1 $25,000
7 | Secretary/administrative assistant $

8 | Data entry clerk $

9 | Grant accountant/bookkeeper ¥

10 | Evaluator/evaluation specialist- $
Aux"i'al'.y-.:_s S e

11 | Counselor $

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 5

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff 3

16 | ESC other S

17 | ESC other $

18 | ESC other b

Other Employee Positions

19 | Title 3

20 | Title $

21 | Title 5

22 Subtotal employee costs: $240,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay

24 16119 Professional staff extra-duty pay $255,200

Summer programming

25 | 6121 | Support staff extra-duty $25,000
26 | 6140 | Employee benefits $42 030
27 | 81XX | Tuition remission {IHEs only)

28 Subtotal substitute, extra-duty, benefits costs $322,230
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $562,230

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with:

| On this date:

Via telephone/faxlemau (circle as appropriate}

— By TEA éiaff pe.rs.o:n:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System {SAS)

-- f8=Professional and Contracted Services {6200)
County-district number or vendor ID: 113-805 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
pr0v1ders TEA's approva! of such grant applications does not constitute approval of a sole-source prowder
e Professional and Contracted Services Requiring Specific Approval - L
Expense ltem Description Grg:;g::::"t
Rental or lease of buildings, space in buildings, or land
6269
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
IR PR - Professlonal and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | Evaluation of Texas ACE Program {external evaluator) $1500 per campus $4,500
2 | Elite Fitness for Gymnastics 3 sites @%$200.00 for 2 hrs for each site for 31 weeks $18,800
3 | Summer enrichment contractors (TBD) $400.00 per person x 3 sites x 4 weeks $4,800
4 | Technical computer support for three sites 34,000
5 | Angelina College (workforce readiness & college classes for parents $3,000
6 _| Family Engagement Support $5,000
7 | Texas Association of School Board liability insurance $3.000
B
9
10
11
12
13
14
b, Subtotal of professional and contracted services: $42,900
c¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{Sum of lines a, b, and c¢) Grand total $42,900

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on thls page have been conf rmad wlth - On this date:
Via lelephone!fax!email (mrcle as appropnate) A A By TEA st_af_f person:
| RFA #701-16-102; SAS #782-17 Page 13 of 58
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Standard Application System (SAS)

Texas Education Agency

Amend}nént number (for amendments only):
Grant Amount

County-District Number or Vendor iD: 113-905

Expense ltem Description Budgeted
6300 | Total supplies and materials that do not reguire specific approval: $13,333 per site $40,000
Grand total: $40,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with:

| BY TEA staff person:

Via télephqneff_a;glémai! (circle as appropriate} - -
Page 14 of 58

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21" Century Community Leamning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

I Amendment number ("fbr'ah;lendh'iéﬁts 6ntly): '
Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $7.545
must attach Qut-of-State Travel Justification Form. Location TBD at later date '
Travel for students to conferences {does not include field trips). Requires
6412 | authorization in writing.
Specify purpose:
%%24’ Educational Field Trip(s). Must be allowable per Program Guidelines. $2,000 per sites $6,000
8413 | Stipends for non-employees other than those included in 6419
6419 | Non-employee costs for conferences. Requires authorization in writing.
Subtotal other operating costs requiring specific approval:
Remaining 6400—O0ther operating costs that do not require specific approval; $2,000
Grand total: $15,545

In-state travel for employses does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Js
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor [D:113-805 Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Gr;ﬂtdgg:g"t
6669—Library Books and Media (capitalized and controlled by library)

1 | Fountas & Pinneli leveled readers | 15 | $305.00 ] $4,575
66XX—Computing Devices, capitalized

2 | Colored printers for 3 sites 3 $2,000 $5,000

3 | Black and white printers for 3 sites 3 $2,000 $2,000
4 | Printer cariridge replacements for 3 sites 10 3250 $2,500

5 | Digital cameras for 3 sites 3 $1,000 $3,000
6 | Laptop for PD, SC, and FES 5 $750 $3,750
7 | Mobile computer devices for student use at 2 sites 15 $500 $7,500

8

g9

10

11
66XX—Software, capitalized

Literacy, math @ science apps/software for mobile .
12 deviceg (52,000@ per site) for 3 sites 3 sites $1,000 $3,000
Rosetta Stone (web based software for language )

13 development foE students and parents) for 395itgs 3 sites $1,000 $3,000
14

15

16

17

18
86XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)
29 |

Grand total: $34,325
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 113-805

Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this‘grant program. if data
is not available, enter DNA. Use the comments section to add a descnptlon of any data not spemf cally requested thatis
important to understanding the population to bé served by this grant program. '

Total enrollment: 646

Category Number Percentage | Category Percentage

African American | 74 11% Attendance rate 95.62%

Hispanic 53 B% Annual dropout rate {Gr 9-12) DNA

White 518 80% Students taking the ACT and/or SAT DNA

Asian 1 19, Average SAT score (number value, not a DNA
percentage)

Economically o Average ACT score (number value, not a

disadvantaged 403 62% percentage) DNA

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) | 8 1% Education Code_§29.081(d) 57% or 367

Disciplinary c

placements 70 1%

Comments- Only serving three elementary sites, therefore data for High School received “DNA” identification.

Cur collaborative partnership consists of three elementary campuses in rural Houston County. Qur districts are limited in
the number of diverse populations subgroups. [t is important to note that our economically disadvantaged population is
high for our area. It would be unfortunate to not consider economically disadvantage populations as a concern even
though they have been caonsistently underrepresented in research.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA,

Category Number Percentage Category Number Percentage
African American 2 31% No degree 0 0%
Hispanic 0 0% Bachelor's degree 46.8 93%

White 44 97% Master's degree 4 07%

Asian 0 0% Doctorate 0 0%

1-5 years exp. 5 10% Avg. salary, 1-5 years exp. $32,487.00 N/A

6-10 years exp. 9 19% Avg. salary, 6-10 years exp. $37,82B.66 N/A

11-20 years exp. 17 37% Avg. salary, 11-20 years exp. $43,655.66 N/A

g::r 20 years 15 34% Avg. salary, over 20 years exp. | $47,837.33 N/A

Changes on this page have been oonﬁrmed with: On thls date
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 113-905 Amendment # (for amendments only):
‘Part 3: Students to Be Served with Grant Funds Enter the number of students in each grade, by type of school
projected to be served under the: grant program. - '

School Type (;_'j) K| 1|2 |3|4 |5 |6 |7 |89 |1]|1]12)|Total
Public 80 92 |91 |94 |83 |89 (98 |39 646
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 80 92 |91 |94 |83 |89 (98 |39 646

Totals for three schools. Two schools DO NOT serve 6" grade on their
elementary campus. Numbers for 6" grade ONLY indicate one school,

Changes on this page have been conﬁrmed with . On thi.s.‘ date'
\fa telephone!faxlemall (circ!e as appropnate) o .i S By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D; 113-805 Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 18 point.

ACE Latexc's approach to their needs assessmant began by initially inventorying local assets and identifying needs
within Houston County. Houston County was the first county established by the Republic of Texas. Houston County has
seen a decline in population growth over the last ten years with 21% of families being below the paverty line.

We used the Search Institute's 40 Developmental Asset Framework to determine external assets and internal assets.
External Assets include: Support, Empowerment, Boundaries and Expectations, and Constructive Use of Time

Internal Assets Include: Commitment to Leamning, Poslitive Values, Social Competencies, And Positive |dentity

A formal needs assessment was conducted in November 2015 to identify assets and needs within the community from
stakeholder's perspective. We believe that formal needs assessment are most effective when they incorporate multiple
points of view. We successfully surveyed community erganizations, administrators, parents, students, and teachers in
Houston County to gain a better understanding of what they viewed as strengths and weaknesses within the county.
Input from each of these groups provided valuable insight, buy-in, and established support for Cycle 9, 21® CCLC grant.

The benefits to conducting a formal needs assessment are:

« Formed an understanding of the unique needs found within Houston County
(after-school needs, academic needs, family support service needs, etc)

« Ability to precisely target the scope of services and what they offer and how they could align with our community
needs (leveraging resources found in Houston County)
Formed a collaboration and conversation with stakeholders about the ACE Program's objectives and goals
Developed a partnership with Latexo I1SD, Kennard ISD, and Grapeland 1SD to reach mare students within
Houston County

With the completion of the formal assessment, data was compiled and discussed. The committee was able to gain a
heightened understanding of the community needs as we developed objectives, and accountability for the program.

The data from our formal assessment drove our programming Vision, Goals, Action (accountability and program
compliance), and Success outcomes.

The vision, goals, action, and outcomes consider working families by offering flexible programming times,
transportation options, farnily events in the evening, and providing multiply ways to communicate effectively with parents
about upcoming events.

Changes on this page have been confimmed with: /On this date:
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Texas Education Agency

County-district number or vendor 1D: 113-905

Standard Application System (SAS)

Amendment # (for amendments only)

Part 2. Alignment with Grant Goals and:Objectives. List the five highest-priority “Identified Needs”, in-order of . -
importance with 1 being the highest level.of importance | that the needs assessment process’ produced Describe how this
proposal would effectlvely address the need and altain’ the desired: resuit, including the needs of worklng famllies _' o
Response Is limited to'space provided; front side only. Use Arial font; no smaller than 10 point. : S

# Identified Need How Implemented Grant Program Would Address
Improve Academic Performance 1. Provide explicit, direct Instruction in STEM (Science,
20% of schoels in Houston County have an OST Technology, Engineering, and Math) research-based
program that helps to improve academic learning practices.

1. | achievement, 2. Incorporate research-best practices cited in the What
4" Grade Reading and Writing for schools Latexo, Works Clearinghouse publication, “Structuring Out-of-
Kennard, and Grapeland 15D are at or below the School Time to Improve Academic Achievement”
state average.

Improve Attendance 1. Provide district wide strategies for addressing
absenteeism by: addressing student concerns, needs, and
Aftendance Rates Maobility Rates encouraging student likes through voice & choice.
2 Latexo ISD  95.56% Latexo ISD 43% | 2. Monitor student attendance closely to increase
" | Kennard ISD  95.3% Kennard I1SD 21% | educational attainment, achievement, and development.
Grapeland ISD 96.0% Grapeland ISD  40% | 3. Communicate effectively, sincerely, and often with
parents of students who are absent,
Improve Behavior 1. Provide professional development opportunities for ALL
’ ACE staff on evidence-based Positive Behavior Support
Suspensions strategies, explanation of special education modifications,
Latexo ISD 10% 504 accommodation strategies, and strategies for working
Kennard ISD 13% with At-Rlisk youth.
3 Grapeland I1SD 10% 2. Provide comprehensive youth development strategy
' tailored to ALL students. The Four Wheels of Success is
Social and Emotional Learning a mindset and behavior modification that offers Character
1 out 3 schools has an evidence-based Positive Counts curriculum and instruction to ALL students.
Behavior Support strategy. 3. Increase contact with parents, school day
teacher/administrator and mentor based on student need
and best practices.
Improve Promotion Rates 1. Provide before/after-school opportunities for students to
complete homework with the assistance of a qualified,
Listed below are the promotion rates for the high trained adult.
schools within Houston County. 2. Monitor 3 week failure reports to catch students
struggling at an earlier rate.

4, | School District Name % rates 3. Provide one-to-cne intervention, mentoring, increased
Latexo ISD 90% innovative instructional strategies to struggling students.
Kennard ISD 99% 3. Increase contact with parents, school day
Grapeland ISD 80% teacher/administrator, and mentor students based on their

need and best practices to insure success in the
classroom.
Improve Graduation Rates 1. Provide one-to-one intervention, mentoring, increased
Listed below are the graduation rates for the high innovative instructional strategies to struggling students.
schools within Houston County. 3. Increase contact with parents, school day

5. | High School 2014 Graduation Rates teacher/administrator, and mentor students based on their
Latexo ISD 100% need and best practices to insure graduation success.
Kennard ISD 100% 4. Increase family engagement and communication with
Grapeland ISD 100%

parents.
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Texas Education Agency

unty

Standard Application System (SAS)

mendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
Involved in the mplementatron and dellvery ofthe’ ‘program,:along with desired queliﬁcations experience andany
uested certifications. Response is limited to space provided, front side only: Use Arialfont, no smaller than 10 point.

re
# Title Desired Qualifications, Experience, Certifications
Education/Talents/Experlence: To be announced- Bachelor's Degree in education with
1. | Project Director masters in mid-management: Strong communication, interpersonal, and organizational skills.
' Three years in educatlon budget and information management systems. Preferred-
Experience with 21" CCLC programs.
Cualifications: (To be announced) - Bachelor's Degree in education/related field. Preferred-
2, | Site Coordinator(s) | Masters: builds positive relationships; is organized; computer proficient; Experience in staff
supervision, knowledge of community; Preferred-Ability to communicate in Spanish.
Family Education: (To be announced) - Bachelor's Degree in education or related field. Experience
3. | Engagement Working with families |n Houston County, working in an education or family support service
Specialist setting, or previous 21% CCLC experience.
Minimum: {To be announced) Bache[or’s Degree with experience as a professional evaluator,
4, | Evaluator Preferred. Experience with 21 CCLC grant, working with TEA, and experience and/or with

evaluation of federal funded grant.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected tlmelines ‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Ai‘t’ﬁ,il't‘y End Activity
1. | Create job descriptions for Site Coordinators, Farmily Upon award August 2016
Specialist, teachers, and additional support
1| Recruitment efforts 2. | Post job openings on website, |ob banks, and ads Upon award Unt?l filled
' 3. | Screen/Interview prospective candidates June 2016 Until filled
4. [ Hire all ACE staff June 2018 Until filled
5. | Induct/introduce ACE staff to school beard End of June 2016 |  August 2016
1. | Orientation to districts July 2016 ongaing
Tralning of al 2. Orien!etion to scl_wo!s (district ACE policies & procedure July 2016 ongaing
2. personnel 3. | Ongoing professional development August 1, 2016 July 31, 2017
4. | Site goal setting meeting August 1, 2016 Sept 1, 2016
5. | Needs assessment, & Logic Model training August 1, 2018 ongoing
1. | Order and train staff on research-hased curriculum August 1, 2016 ongoing
Increase 2. | Establish program activities and partners August 1, 2016 Sept. 1, 2016
3. 1 Instructional 3. [ Lesson Plan & other Staff development opportunities August 1, 2016 ongoing
Support 4. | Ongoing professional development August 1, 2016 ongoing
5. | Weekly staff meetings with PD, §C, and FES August 1, 2016 July 31, 2017
1. | 4X yearly CAC meeting with stakeholders Oclober 1, 2016 June 2017
Develop and 2. | Daily walk throughs, 2x yearly teacher monltoring, daily August 1, 2016 July 31, 2017
4 Maintain Program staff meeting before programming
" | Implementation 3. | Weekly data monitoring (quantitative, qualitative) August 1, 2016 July 31,2017
Consistently 4, | Dev Quality Improvement Process August 1, 2018 July 31,2017
5. | Dev Framework based on goals and objectives August 1, 2016 Sept 1, 2016
Develop Evaluation 1. | Dev/Refine overtln'{e program's resource capacity August 1, 2016 ongoing
5. | Framework for 2. Irnp!ement Evaluation Processes August 1, 2016 engoing
' Grant Efficacy 3. | Monitor/Evaluate Effectiveness of Programs August 1, 2016 engoing
4, | Submit external reports, end of year reports, and data May 2017 July 31, 2107
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 113-905 | Amendment # (for amendments only):
Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaiter than 10 point.

Description of Plan-

Latexo ACE uses a variety of tools to conduct and document ongoing, internal monitoring of all programs and services.
As with alt components of our program, we begin by designing a strateqgy for effective monitoring of goals and objectives.
We begin the program with a list of goals for the programming year. The goals are established and specifies the care
elements that the program needs to implement, as well as the timeline for doing so. This time line is visited often to

ensure that all tasks are effectively being identified and targeted.

Topics that are covered in the timelines include:

* Program operations (budget, staffing, etc.)
Communication (Strategies for effective communication, messaging, evaluating communication)
Curriculum alignment (research-based curriculum practices, training of curriculum)
Professional development/Staff training (special end training, behavior management training, etc.)
Quality of instruction (program schedules, developing activities)
Partnerships and Collaboration (establishing partnerships within school, community and families)
Data collection (participation tracking, data of quality of program, school data, survey data)
Program evaluation (internal and external monitoring)

» Sustainable Plan (Communicate what your program does, and engage partners and supporters)
The goale are reviewed monthly and adjustments are made as needed.

Additionally, evaluators check for fidefity to the project pfan, including program alignment, use of goals that are SMART-
(Specific, Measurable, Attainable, Relevant, and Time-bound), staff-to-student ratios and student engagement
strategies. Changes are communicated at weekly meeting with ALL staff.

Latexo ACE ensures that all program fidelity is established to provide effective programming and meet all goals
and objectives.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Latexo ACE and the Community Advisory Councii (CAC) met and will continue to meet over the life of the Cycle 9 grant
io establish and maintain a sustainable plan. Each partner is committed to working with the community, school boards,
and local districts to seek the resources necessary to implement the proposed project and to continue programming
once the grant funding ends.

The planning team will use the Sustainability Planning Workbook by The Finance Project to monitor/adjust/and
ensure sustainability. The plan includes: Module I-Building a Sustainable Initiative, Module lI-Developing a Vision and
Results Orientation, Module lll-Creating a Strategic Financing Plan, Module {V-Building Organizational Capacity and
Community Support, Module V: Developing and Writing the Plan.

Latexo ACE Program has made a sustainable promise. The sustainable promise addresses strategic details, investment
of time and resources, and development of a comprehensive plan. The Sustainable Planning Workbook will be the
guide that Latexo ACE Program will use to build a long-term support and commitment plan for sustainability.
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Texas Education Agency Standard Application Systemn (SAS)

ounty ndment # (for amendments only)
Part1: Evaluation Deslign. List the research methods and processes you will use on an ongoing basis to examine. the
effechveness of project strategles includlng the indicators of program accomplishment that are assomated wnth each.
Responsa i§ limited to'space provided, front side only. Use Arial font, no-smaller than 10 point. - -

# Evaluation Method/Process Associated Indicator of Accomplishment

Survey of parents ( 2x times yearly)

Survey of students {2x yearly)

Survey of community partners and stakeholders (2x yearly)
Fall-Data collection of grades: student-level academic data from
Fall reports benchmarks and reports cards

1. | Surveys

alw{m—=

2. | Fall- Data collection of schoal attendance, & after-school attendance
3, | Fall-Data collection of programming activity choice
1. | Spring-Data collection of grades: student-level academic data from
3 Spring reports benchmarks and reports cards
' 2. | Spring- Data collection of school attendance, & after-school attendance
3. | Spring-Data collection of programming activity choice
1. | Summer-Data collection of grades: student-leve! academic data from
4 Summer reports benchmarks and reports cards

Summer- Data collection of school attendance, & after-school atiendance
Summer-Data collection of programming activity choice
Data analysis of programing data
Data analysis of grade improvement from Fall to Summer
Data analysis of attendance successes
Part 2; Data Collection and Problem Gorrectlon Describe the processes for collecting data that are included in the
evaluation design, mcluding program-leve! data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made’ ava]lab!e fo the publlc? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Processes- Evaluation of the program is very important to ensure program successes. Therefore, several times & year
extracted data will be viewed from sources such as: TEASE, Tx21st, and district reports. Quantitative and Qualitative
data will be uploaded and analyzed to provide programming information such as: student-level academic data, student
demographics, standardized test scores, year-to-year promotion rates, achievement results, attendance, and behavior.
Use of Findings-
Quantitative Data- Summarized data will provide percentages of students who improved from Fall to Spring in academic
achievements, attendance, and behavior. We can compare students' achievements to those students who do NOT
participate in the ACE program to those who do. Additionally questions will be answered using quantitative data:

« How did participants’ grade improve from Fall to Spring? How did they compare to those students who do Not

participate in the ACE Program?

« What percentage of ACE students showed a decrease in absentees or behavior infractions?

e How many adult family members participated in ACE activities?
Qualitative Data- The external evaluator will develop a coding scheme to summarize data and/or conduct analysis from
collected information from surveys. Information relating to participants” experiences, success and attendance will be
gained through this process.
Public Viewing- The external evaluator will produce a final report at the end of programming {July}. The findings
will be presented to district’s school board, CAC, and uploaded to the school websites for public viewing. The
PD, SC, and FES will use the information to ensure continuous high quality programming for all students.

5. | External Evaluation Reports

Nl
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Texas Education Agency Standard Application System (SAS)

County- ID: 113-905 Amendment # (for amendments only}:
‘Statutory Requirement 1; Describe the activities to be funded. Specifically explain the supplemental nature ofithe -
“activitles. Incluide a: descriptnon of how students partlctpating Inthe: ‘program will’ travel safely to-and from the center and
home. Response is limited to space provided, front side only. UUse Arial font; no smaller than 10 point.: - e

Latexo ACE will provide a comprehensive before, after-school, and summer prograrnming that offers 12 hours per week
for 31 weeks, and 20 hours per week for 6 weeks of summer programmlng The 21® CCLC components areas are:
Academic Support- will provide students with activities designed to increase and improve student achievement by

providing high intense programming using a STEM enriched curriculum, homework assistance, hands-on project based
teaching strategies, and alignment that follows school day reading/writing/math/science/and LA curricula.

Enrichment- will provide students with TEKS aligned enrichment activities that are designed to extend, expand on, or
enrich school day learning by supporting students’ physical, emotional, and social development. Students will be offered

activities that they would not be able to participate in without this program. Programs include culinary, gymnastics,
karate, and technology.

Family Engagement- will provide families with parental support, family resource center, family engagement activities,
and keep families abreast of all happenings with multi communication effects.

College and Workforce Readiness/Awareness-wili integrate college and workforce readiness awareness into class
activities, field trips, and presentations by guest speakers.

IF needed, students in Kennard 1SD, and Grapeland 1SD will be provided transportation. A large majority of students in
Latexo ISD are transfer students within Houston County and nof Jocated within the school district. Parents have been
surveyed af all sites to determine the campus fransportation needs.

Students in Houston County will travel on school buses provided by their district to and from field trips location and
adjacent sites that provide enrichment aclivities for students.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community tearning
center, including its location, to the community in a manner that Is understandable and accessible. Response Is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The excitement is already high among families in Houston County because parents were surveyed to establish a
community need prior to writing the grant. Since they were very invoived in expressing their needs and desires, parents
are anticipating the news and already watching for updates.

Upon award of the grant, Latexo ACE will begin to disseminate Information about the community learning centers in
numerous ways. We will provide information at open house for initial registration. Parents will be notified in advance of
this opportunity and a table will be set up to speak in person to parents and answer any questions or concerns. We will
provide flyers, create a Facebook, twitter, call out system, newsletters and monthly calendars that provide a continuous
flow of updated information for parents. All information will be translated into all dominant languages (if needed).

Superintendent, School Board members, Project Director, Site Coordinator, and Family Engagement Specialist will
provide parents with information and answer any questions that they may have. PD and SC will also speak with all
teachers at beginning of year staffing to give details, answer questions, and encourage volunteers.
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Texas Education Agency Standard Application System {SAS)

_district number or vendor ID: 113-905 Amendment # {for amendments only):
Statutory Requirement 3: Describe: how the proposed activities are expected fo. improve:campus and student academic
achievement, as well as ov_s_rail student success Response is. Ilmlted to space prowded front su:le only Use Arial font

no smaller than 10 point.

The ways in which Latexo ACE incorporates guality improvement process into our activities ensures campus and
student achievements. We follow the threg key, recommended research-based, bast practice strategy for quality
improvement with teachers/staff:

Program observation- Give staff members the knowledge to know what is expected from them, how to work toward
improvement, how to provide feedback to staff, parents, and students, and program observation by PD, and SC.
Professional Development-Once feedback is provided for improvement, internal professional development is provided
as a group or on one-to-one basis (if needed). Professional development opportunities are provided through the service
center to help staff feel supported while making a change.

Coaching- This is vital for keeping the momentum for change high. One-to-one coaching is important to help with a
specific need that a staff might have. This need is based on their performance evaluation and a voiced need. This is an
opportunity to provide valuable expertise in program delivery and coaching to new teachers.

The use of the SMART Specific, Measurable, Achievable, Relevant. and Time-Bound geals will ensure that instruction
is designed to be innovative, hands-on, exciting, experimental, fun and transferable to students in their academic world.

Teachers/staff will participate in many professicnal opportunities that allow them to become familiar with curriculum
alignment, TEKS expectations, and lesson plan design.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Funding for the ACE program will be used to supplement and not supplant funds from non-federal sources. Our purpose
is to increase levels of service already offered to meet the needs of our students and parents. Any program actitivies
required by state law, State Board of Education rules or local board policies will not be paid with these funds; nor will
state or local funds be decreased or diverted for any other use because of the availability of these funds. The district will
maintain documentation which will demonstrate the supplementary nature of these funds.

Funding for the ACE Program will also be enhanced with funding from in-kind contributions, community contributions,
Title |, Part A, Title Il, IDEA, Technology Lending Program, and lacal funding. We will also utilize funding from state
funded competitive and non-competitive programs.

Locating project center in districts that are poor and rural will provide a number of opportunities for the program to
complement, enhance and, in many instances, extend the services available on these campuses, which are funded
through other federal, state, and local sources.
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{con

Countydistrict number or vendor ID: 113-005 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Latexo ACE and its partners are committed to accentuating a program that provides with fidelity a high quality
research-based program to students in Houston County. Al descriptions of activities meet the measures of
effectiveness described in section 4205(b) of the Elementary and Secondary Education Act (ESEA), Title IV, Part B as
amended by the No Child Left Behind Act. Houston County faces unigue challenges being that we have a high poverty
rate, little to no diverse economies and labor markets, limited infrastructures, and limited educational opportunities for
our students. The district and community partners will coordinate by supplementing Title [ funds, technology,
classrcom/building, and transportation resources. We are commiitted to providing students a high leve! of programming
that will ensure successes in social, emotional, behavioral, and academic growth.

The 21% CCLC program is intended to improve the following outcomes: Academic Performance, Attendance,
Behavior, Promotion Rates, and Graduation Rates. These objectives are specifically aligned with the goals set forth
by the Texas Education Agency (TEA) that ensures all students are college and career ready. We will use the critical
success factors to help ensure that we meet the five objectives defined for the program and for student success. As
stated eariler, TEA has developed milestones that our ACE program will follow that are a framewaork for effective
implementation and high-quality programming.

Latexo ACE has created a comprehensive and enduring program that will meet the needs of students through the
collaboration effects of the Community Advisory Council, stakeholders, district administration and a strong ACE team.
With the collaboration and data collected effects (stated eariier) alt student needs will be met The program will continue
to coilect data and strive for quality programming. We will use the 10 Key Tasks for quality programming found in the
PRIME Blueprint that include but not limited to: campus needs assessments, manage data, and improve management
practices.

. _ ForTEA Use Only
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Amendment # {for amendments only)
Statutory Requirement 6: Descnbe the' partnership between local educational agencies, communtty -based
organizations, and other. publlo or: private entities in carrying out the proposed program Response is. Ilmitecl to space
provided, front side only..Use Arial font, no smaller than 10 polnt

# Check this box IF you are applying for priority polnts for submltting thls appllcation Jo:ntly wrth eIIglble entltles
consrstrng of nat: Iess than’ one local. education agency recelvlng funds under Part:A'of Title | and another ellglble entkty
D. Check this box only IE you did not check the box above AND you are requesting: that TEA provide the same -
'prlority polnts because of the appllcant's inability to. partner wuth a CBO with[n reasonable geographlc proxlm:ty and of
sufficient quality to'meet the requirements ‘of the grant: et : _ o

Latexo ISD is jointly submitting an application in full partnership within Houston County schools that allows for
more efficient use of local resources while maximizing the variety of services the ACE Program can offer our
students. Houston County is a rural area with limited community-based orgamzatlons within a reasonable geographic
proximity to the schools. Collaboration among the three schools will strengthen services already provided during the
school day, while establishing: access to activities for students and parents, parental services for families, provide a
cohesiveness within the county that has a high mobility rate, offer a safe and secure program to students, and provide
at-risk students within the county, with research-based, best learning practices that ensure success before, after-school,
and during summer hours.

All partners will provide family engagement activities. Each partner brings considerable resources to the program
including funding, curriculum, volunteers, and expertise in their specific content areas. Within Houston County there is
an aestablished history of successfully collaborating with these partners on a variety of schoal related things. These
partners were deeply involved in the planning and development of the proposed project and wil! continue to be as
strongly involved in implementing the planned services. All partners have agreed to serve on the Community Advisory
Council (CAC) to discuss input and oversight for the proposed project. The CAC meets regularly to provide feedback,
give program updates, discuss campus needs, add, adjust, modify, or eliminate programs concerns, and ensure that all
grant goals and objectives are being followed and met.

Written agreements between Latexo 1SD and partner organizations will be executed upon grant award. The
agreements include the roles of each organization in program planning, implementation, and evaluation as well as
providing, sharing, and reporting student data.

Other project partners include: Elite Fitness, Nine Dragon, Modern Woodmen of America, Little Mexico, Girls Scouts,
lLatexo FB, Texas A&M, Sam Houston State University, Stephen F. Austin, Boys Scouts, Angelina College, and Texas
Extension Agency.
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County-district number or vendor ID: 113-805 Amendment # (for amendments only):
Statutory: Requirement 7: Based on'the community needs assessment in Schedule #13, provide a summary of :
available resources for each proposed community. Iearnmg center. Describe how the: program proposed tobe carried out
in the center will address the needs identified through'the. assessmentfev:—riuation process Response Is timited to spaoe
- provided, front side only. Use Arial font, no smaller than 10 point.- _

The proposed project is based on a community needs assessment and project planning that included significant
feedback and involvement from a wide range of community stakeholders. As stated in schedule #13 the needs
assessment began by initially inventorying local assets and identifying needs within Houston County. Houston County
has seen a decline in population growth over the last ten years, with 21% of families being below the poverty line. With
that being said, it is still a county that can provide resources. Although the resources will not be in cash exchange the
monetary value that they will provide through volunteering and mentorship to students will be valuable.

Each campus will establish a strong volunteer and mentorship program to help build social and emotional stability for our
at-risk youth. Additionally, all centers will work with local services such as fire departments, police departments, and
local business to provide free community awareness and learning opportunities to students. These organizations were
deeply involved in the needs assessment, project planning, and school selection processes and provided input into the
design of the type of activities and services that would be provided to students. These organizations will continue to
provide vital feedback about program planning, implementation/design and Improvements,

A formal needs assessment was conducted in Novermber 2015 to identify assets and needs within the community from
stakeholder’s perspective. We believe that formal need assessments are most effective when they incorporate multiple
points of view. We successfully surveyed community organizations, administrators, parents, students, and teachers in
Houston County to gain a better understanding of what they viewed as strengths and weaknesses within the county.

Input from each of these groups provided valuable insight, buy-in, and established support for Cycle 9, 21st CCLC grant.
The needs assessment guided our developrent of our goals and objectives.

District Level-The Project Director (PD) will meet often with superintendents and school boards within Houston County
to stay abreast of campus needs. The PD will meet bi-weekly with business manager to maintain fiscal integrity. The
PD will meet 4x yearly with the Community Advisory Council members for their feedback and assistance in creating
program awareness and program support.

Campus Level- Each Site Coordinator is expected to meet monthly with campus principals to obtain a list of failures,
discuss and consider program expectations, and discuss areas of concern. This is an opportunity for campus principal
and Site Coordinator (SC) to work toward having a streamline between the regular school day and after-school time.
The SC will also meet with teachers, parents, and staff on a regular basis to establish a rapport, as well as gather vital
information, that will lend guidance when making crucial decisions regarding student’s social, emotional and academic
well-being.

Every Level- All members of the ACE team from parents, students, teachers, staff, community partners, and
administrators will provide guidance in the design and implementation of the program, so that it addresses specific
family, school, and community needs.

Sustainability-All involved in the ACE Program will work toward sustainability after grant funds expire.
See schedule #16, statutory requirement #10

Latexo ACE will provide high quality programming to all students in Houston County schools. We will strive to develop
and maintain meaningful relationships in order to determine school and community needs, increase program awareness,
assess program quality/impact, and identify areas that need improvement.

On this date:
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County-district number or vendor ID; 113-905 Amendment # (for amendments only):
“Statutory Requirement 8: Demonstrate how the applicant will use best practices; including research or: evudence—based

_practices; to provide: educational and related. aotivitles that will complement and enhance academic performance _
-achievement, pcstsecondary ‘and workforce preparabon ‘and positive. youth develoPment of the students Response is -
limited to' space provided, front side only. Use ‘Arial font. no smaller than 10 point. : : :

Each center will offer a comprehensive research-based curricula to students that offer the best opportunities for
increased academic success. Each center will use the SMART (Specific, Measurable, Achievable, Relevant, Time-
Bound) goals to ensure that lesson planning offers best practices for setting measurable goals. Social and emotional
learning will be guided by the nations most popular and effective character education and student development program
called Character Counts.

Evaluation_of Programming Effectiveness will happen often by looking at student data, survey data, and stakeholder
input. Through the evaluation process we will continue to improve the quality of programming that is offered to our
students. Listed below are items that will continue to be addressed and improved upon to enhance student learning and
youth development.

Smaller class sizes

Mentorship with at-risk youth to establish stronger social and emotional learning
Differentiated Instruction

High Quality Instruction

Aligned School-year and Summer curricula

Engaging and Rigorous Programming

Lower Retention and Behavior incident rates

Maximize Participation and Attendance

Offer engaging opportunities for families

Expose and offer Workforce Readiness and Preparation
Engage in College Awareness

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and-use appropnately qualified persons to serve as the
volunteers. Speclﬁcaliy address senior volunteers Response is Ilmlted to space provided, front side only Use Arial font,
no smaller than 10 point. - : .

The use of volunteers helps Latexo ACE to maintain low student/adult ratios in the after-school program and helps the
program maximize the expertise of its professional staff. According to the publication written by Reading Partners of
Oakland, California they found overall literacy increases in the upwards of two months in students who read with
volunteers several times a week. The growth shown was with volunteers who had no literacy education. Therefore, our
program will properly train our volunteers in literacy education to promote more growth with our students. Studies show
that students who hear fluent readers on a regular basis become fluent readers themselves. We recognize that
volunteers are an underutilized resource (especially senior volunteers), but realize that they play effective roles in out
of school time with students when they become a tutor or mentor for at-risk youth. Therefore, we will support, encourage
and foster those relationships.

Latexo ACE will actively engage volunteers, recognize the great work that they do, and provide literacy training so they
feel supported and trained. The volunteers will be carefully screened through Txdps criminal history search to ensure
safety of our students,

Latexo ACE will partner with Houston County local organization such as The Chamber of Commerce, Rotary Club,
Resources for Independent Living, and churches to identify qualified volunteers in the communities to serve as
advocates, and will particularly seek to engage senior volunteers who can enhance the lives our of students while
giving them love, support, and cultural awareness.
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t#l('f'd'r amendments onlly)
ty-learning center will contlnue after

application

Written support for sustainability has been signed by ALL board members in Latexo ISD, Kennard I1SD, and
Grapeland ISD. All board members have agreed to support and assist local efforts to sustain the proaram upon award
and completion of the 21st CCLC Cycle 9 grant. We believe in offering all students the opportunity for success. With
successful outcomes being closely scrutinized by the administration, school board, parents, and community, there is
every reason to believe that the school district will be able to sustain the ACE program after funding has dissolved.

Latexo 1SD and their collaborative partners will highlight its intentional programming efforts by providing on-going data-
driven information to the community, and the school district's making clear the impact that the after-school program is
having on Houston County youth.

Latexo ACE was guided by the use of the Sustainability Planning Workbook provided by The Finance Project. The
workbook is organized into five modules, each focusing on the identification of resources and how to sustain a program.
Once the sustainable modules were completed it provided a comprehensive organized tool for writing the final
sustainable plan.

Below is the Sustainable Plan for Latexo ACE Program developed using the Sustainable Planning Workbook-
Module |- V which lays out the framework for sustainability by: I-Building a Sustainable Initiative, 1l-Developing a Vision

and Results Orientation, Hl-Creating a Strategic Finanging Plan, IV-Building Organizational Capacity and Community
Support, and V-Developing and Writing the Plan,

The Sustainable Plan has a budget of $60,000 that will be generated by leveraging resources, fee-based tuition, and
supplemented by local funds. The goal is to implement the timeline upon grant expiration.

Letters of support from school board members will be aftached behind grant application.
Sustainable Plan

1. Fee Based tuition Charging students
$10.00 per wesk/with families with cne child

$20.00 per week/families with up to 3 children
$25.00 per week/families with 4 ar more children
Direct Pay through scholarships for students who cannet afford the weekly amount

2. Pooling Combining local funds with other Title funds to suppert academic/enrichment activities for students

Title | funds- intervention for students

Title IV-suppant character education/drug/alcohol/gang prevention

Leveraging local agencies such as Human Health Dept., Public libraries, Forestry Dept. and Emergency Services

3. Stafﬁng VYolunteers, Admin management through efficiency and devolution
Local funds will pay for staffing
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ID; 113-8056 Amendment# (for amendments only)
TEA Program Requirement 1: Community Involvement - Sl
Describe your plans to seek continuous feedback and invo!vement from cornrnunlty stakeho!ders includlng the process
for creating and engaging a communlty advisory council in order to Inc_rease program awareness, evaluate | program _

-_affecﬂveness ‘and develop annual program and sustalnablllty pl_ans “A
participating organizations must be’ provided L
'Response is limited to space provided, front 5|de only.- -Use'-AriaI font no. smalfer than 10 point

descriphon of the p!anned membershlp and

Plan for seeking continuous feedback and involvement from community stakeholders- The ACE Advisory Council
will meet 4 x yearly and wilt include all major community stakeholders, family members, teachers, staff, campus
principals and superintendents or designated administrators of Latexo ISD, Kennard ISD, and Grapeland ISD. The key
to enduring the program is establishing regular outreach and communication with ALL stakeholders from the beginning
and during the life of the grant.

The key strategies include:

Regular meeting with ALL stakeholders

Ongoing survey opportunities

Regular community networking (Rotary club, volunteer round up)
Ensuring information distribution (emails, flyers, website)
Sharing success stories and evaluation results

Process for creating and engaging a Community Advisory Council (CAC)/ Membership and Participation-

The selection process of members of the CAC includes a diverse background. These members bring to the council their
talents of understanding in all or some of the following ways: understanding of community & campus needs,
involvement in community outreach, ability to recruit families and students, program development, data/reporting
understanding, and ACE quality assurance understanding.

The engagement of the CAC will be vital to the success of the grant. The council's job will be to insure that project goals
and objectives are being adhered to, while using a disciplined management approach to planning, organizing, securing,
and managing resources. The council will use the PRIME Blueprint quide to help ensure that Project Plans at the
Administrative and Center level follow all requirements for achieving desired program results.

Membership and Participation will be on a volunteer basis unless directly connected to the grant such as PD, SC, FES,
campus administrator and superintendents. Participants will be encouraged to have a commitment to the Community
Advisory Council for the duration of the grant. Regular meeting attendance will be encouraged with timely notices given
of upcoming meetings.
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County-district number or vendor |1D; 113-805
“TEA Program Requirement 2: Grant Management. Describe your plan to manage the various:components of: the grant
while adhering to all. grant. raquirernents and: prov]dmg hxgh-qual:ty programming for all participants Speciﬁcally describe
communicatlon among project staff and the provlsion of ongoing training and support for aII staff Response is Ilmlted to
space provided, front side only. Use Arial font: no smaller-than 10 point.: : : : :

The grant management was created around the decision-making structure. The decision-making structure consisted of
the Community Advisory Committee (CAC), and school advisory board which established and created management
practices that would {upon award) provide a sound foundation for a high-quality program. It was very important to make
sure that the ACE Program aligned with the school district's existing structure and concepts to alleviate confusion and
promote success. The CAC established a management structure that identified needed functions and components
within the structure. Once that was finalized then policies and procedures were established. Upon award we will
implement a two leveled tier of management: central management that oversees all programs and facilities, and local
management that oversees on-site, day-to-day operations. The main focus of program governance will be recognizing
that a successful program offers both hands-on, site-based management and regular oversight and accountability.
Latexo ACE will be managing three sites. Within several programs and districts, it is important for the Program Director
to have special consideration for systems of managing that promote consistency and effectiveness.

Listed below are support items that help to instill alignment, consistency, and effectiveness within a program;

Weekly PD/SC/FES meeting to discuss issues, concerns, program requirements and ideas
Provide minutes to staff with summary of any actions taken or next steps listed

Professional training opportunities for PD/SC/FES/ and front line staff (on and off site)

Weekly site visits from PD with immediate feedback to SC

Develop shared forms

Meet and plan ACE events/activities together

Consistent and shared guidelines and procedures for ali sites within the ACE Program

Share the same CAC and encourage participation from Site Coordinators (SC)

Create subcommittees for specific needs such as hiring, or special events

PD will attend administrative meetings at district levels and relay information to SC at each district
SC meet daily with staff to address staff/room/schedule changes, custody issues or safety drilis
All staff will have copies of job descriptions/procedures, and evaluation forms prior to start of programming
Ongoing monitoring of programming through use of surveys
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County-district number or vendor ID: 113-805 Amendment # (for amendmenls only)
TEA Program Requirement 3: Center Operation Requirements = = . oo % :
Chart 1: Centar:and Feeder.School Detail- Applicants:n -_'complete the following 1nfon*natlon for each center ln thls grant appllcation
provided, front side only. Use Arial font. no smaller than 10 point.

Centar Name: Latexo Elementary

PK-6th

Chart 2: Pariici}aants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

C der : O'nly comp]ele”t s chart |f a cente has“feeder"school(s) Applicants must serve all feeder
schools Iisted in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mora than four feeder schools.

-

_ Feeder School#1: FeederSchool #2727 Feeder School;

PK-5th

Chart 2: Pammpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Pu——.

CGhart 3: Feeder School Infarmation. Oniy cornniele'this chart if the center has 'fé'eder's'chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Nole: A center can have no
more than four feeder schools.
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County-district number or vendor I1D; 113-805 Amendment # (for amendments only)
TEA Program Requlrement 3: Center Operation Requirements.

d Feeder: School Detail Applicants must: oomplete the_following information for eac:h center in this grant application

Chart 2: Parlicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

art 3: Feeder Schoo p {if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Studenls from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

iader'School #1 Feeder School #3-

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Chart 2: Participanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when ragular
student numbers are not met.

n ycomplete hlschart |f tﬁé Eeﬁter a; fée e‘r”sﬂ(':hoot(s). Applicants must serve all feeder

Chart 3: FaederVSchool Information

schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no
more than four feeder schools,

Feader School #1: Feeder.School #3

_Feeder School #2

eeder:School #4
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Amandment # (for arnandments only)

TEA Program Requirement 3 Center Operation’ Reguirements BRETRE ;
Chart1 Center and Faeder;School Delail Appl[_c_ant_s must complel he f owing mforrnatlon for each center In lhls grant application_ '

Chart 2 "'Partlclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

rmation. « Dnly mplete this chart if the center has feeder school(s). Applicants must serve all feeder
schools Ilsted in this application. Students from feeder schools must be transported toffrom the main center. Note: A cenler can have no
more than four feedar schools.

zeeder School

eeder. School#4 -

{PK-12)

Chart 2: Partlclpanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information, Only complete this chart if the center has feeder s'chool{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

Feadar School #1 Gadar School # FesderSchool#4
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County-district number or vendor 1D: 113-905 Amendmant # (for amendmenls only)

‘TEA'Program Requirement 3: Center Operation Requirements: - S PO
Chart 1;.Center and Feedar School Delail- Appilcanls must comp!ete the following informalion for each cenler |n thls grant appllc:atlon

Chart 2: F’artucupants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

) y co plete‘this chart if tF ths center has feeder school(s) Applicants must serve all feeder
schools Iisted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.

Feoder Sehool #1E5.[. Foedar Sohool#2

Center Name

istance to Fiscal Agent (Mlles) -

Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wili not be approved. Grantees will be subject to an annual funding reductlon when regular

studant m_:rnbers_ are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

“Feeder School#4: =

Feeder School #1- Feeder:School#3.
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County-district number or vendor 1D: 113-805 Amendment # (for amendments only)
. TEA Program Requirement 3: Center: ‘Operation Requirements: .= 00 fot : i
*:Chart 1: Center and Feeder School Detail- Applicants must complete the followmg Information for each centar in this grant applic:aﬁon _
: ' 5] ‘provided, front side only. Use Arial fonl; no smaller than 10 point.- i §
Center Name:

Chart 2: Particapants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

Chart 3: Feedar School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feader. SChool #2: Feeder Sehool #3.

Chart 2 F’ammpants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Infermation. Only compl'ete this chart if the center has feaderréchool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
maore than four feeder schools.

-Feeder.School#2 geder School#4 -
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County-district number or vendor 1D: 113-905 | Amendment # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Description of coordination

ACE Latexo and its pariners are committed to accentuating a program that provides with fidelity a high quality research-
based program to students in Houston County. All descriptions of activities meet the measures of effectiveness described
in section 4205(b) of the Elementary and Secondary Education Act (ESEA), Title IV, Part B as amended by the No Child
Left Behind Act. Houston County faces unique challenges being that we have a high poverty rate, little to no diverse
economies and iabor markets, limited infrastructures, and limited educational opportunities for our students. The district
and community partners will coordinate by supplementing Title | funds, technology, classroom/building, and transportation
resources. We are committed to providing students a high level of programming that will ensure successes in social,
emotional, behavioral, and academic growth.

Each center will have a consistent procedure in place for how students are chosen for the ACE Program. Each center will
identify students in the most need by using the Response to Intervention (RTI) process.

The RTI process is an early identification process that is muiti-tier approach that offers support of students with learning
and behavior needs. The RTI process begins with high-quality instruction and universal screening of all children in the
general education classroom. This process will be the best way to capture students with the most need. The ACE
program (PD, & SC) will work diligently with campus administrators, teachers, and students to continue to provide
research-based best leaming practices to those students during after-school time. The SC will be expected to pull 3 week
failure reports, identify ACE students’ strengths and weaknesses to promote growth, communicate with teachers to be
align TEKS curriculum with after-school time, and have extensive working knowledge of the all grade level TEKS. Through
professional development the ACE staff will be able to continue the level academic rigor that the students are receiving
during the school day.

Coordination to identify and recruit students

Excitement about the grant has been building since late 2015 when stakeholders were surveyed about a potential grant
opportunity. The county newspaper did a spread to explain about the collaberative opportunity between Latexo, Kennard,
and Grapeland ISD, so the community, parents and students have been awaiting news.

Each center will work together with campus leaders to retain students. Upon award a successful marketing promotion and
communication push will happen to notify parents, students, and ALL stakeholders. Meet the teacher night (TBA) in
August will be the first opportunity for parents to hear first-hand about the great opportunities that await them by
participating in the Latexo ACE Program. Parents will attend an orientation and will have an opportunity to learn in greater
detail of the 21# CCLC grant and how it promotes academic, social, emotional, and health benefits to students and their
families. Students who receive RTI intervention will be encouraged to participate in the program. The program and the
school day will discuss students who are having difficulty and areas of concern. The program along with campus principal
can communicate with parents the importance of the program and their attendance. With collaboration between PD, SC
and campus principal we should design a plan that is relevant to the student's need. Relevant programming will fill a need
within the community because it has been missing in the past. This opportunity for students will be well-received and
heavily utilized.

Once students are identified then the opportunity to register will begin. The program start date is September 6, 2016, so it
will be a busy time to get students identified and registered before the start of programming. Through ongoing promational
information, excited students, creative programming, student successes, and FES outreach opportunities, recruitment will
not be difficult. Since ALL collaborative partners have limited community resources, parental support will be high.
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County-district number or vendor ID: 113-80 | Amendment # (for amendments only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,

front side only. Use Arial font, no smaller than 10 point.

Each center will offer a comprehensive array of programming for a minimum of twelve hours per week for thirty-one
weeks during the school year, and a minimum of twenty hours per week for six consecutive weeks during the summer.
Thirty-seven weeks of programming will be offered to the students in Houston County. The fall term will begin
September 6, 2016 through December 15, 2016 offering 168 hours of programming for students. The spring term will
resume either on January 3 or 4t depending on the district's schedule and end the week of May 18, 2017 offering 204
hours of additional programming. Some centers may offer more hours during the year depending on individual campus
needs and availability of resources.

Summer programming will begin May 22, 2017 and go through the month of June. This will offer 120 hours of summer
proegramming. Some centers may offer more hours during summer depending on individual campus needs and
availability of resources. The sumimer academic pregramming will run for four weeks, and will serve students who are
at-risk of failure and/or attendance recapturing. Summer enrichment programming will be selected by giving students an
opportunity to voice their choice. The enrichment camps will offer six weeks of programming. Summer enrichment
offers an opportunity for students to receive high-quality learning during summer. The program was developed to
provide academic assistance to students four weeks, and summer stimulation and enrichment camps being offered for
six weeks. This gives ALL students the opportunity to patriciate in academic and/or enrichment opportunities. We
believed it was very important to give students who need academic assistance in the summer, a flexible option to attend
enrichment camps also.  We recognize that summer programming is essential to students who are at-risk because they
may lose substantial ground in reading over the summer, so we have designed a proposed plan that addresses these
areas.

ACE will hire all qualified staff to work the after-school programs and will screen them carefully to ensure safety to our
students.

TEA Program Requirement 3c: Center Operations, Safety. Describe the pian for ensuring the safety of all program
participants and staff in the program at alt times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
STUDENTS-

With the rising safety concems for schools we will follow a comprehensive policy and procedure system that regards ALL
aspects of student safety including monitoring student attendance with sign in and sign out logs, accident reports,
discipline reports, first aid and CPR, student/staff ratios, student medications, campus lock-down AT ALL TIMES,

student monitoring, bullying, and behavior management. Al incidents are taken seriously, documented, parents notified,
and handled immediately.

STAFF-

ACE hires all qualified staff to work the after-schoo! programs. These persons are screened carefully to ensure safety to
our students. ACE staff is required to receive training in the areas of: fire extinguisher safety, defibrillator, and
anaphylaxis, blood borne pathogens, cardiopulmonary resuscitation (CPR), child abuse, sexual harassment, section 504
accommodations, and bullying. These required courses not only ensure that the participants are safe, but that staff
members can keep themselves safe while knowing how to protect youth.

PARENTS-

To ensure that we have safety as students are leaving the building, whether by bus or by parent vehicle, sign out
procedures are in place. Students riding the bus will be checked off before stepping on the bus. Ace will follow district
guidelines regarding transportation. Parental check-out happens in a designated location where an ACE staff monitors
the locked doors. Parents use a walkie-talkie to call their child. The teacher of the student hears their name called on

the walkie-talkie and sends the child down. ACE staff checks parent's ID while ensuring safety of student before
releasing them out the door to the parent.
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TEA Program Requlrement 4a; Actwuty Planning, Alignment and Quality. Describe how the program'will align:all activities
with the school day curriculum: expose. students fo meaningful- academic content that supports mastery.of the Texas -
Essential Knowledge and Skills (TEKS), and provide opportunitles for.youth to praotlce skills through: engaging and -
interactive activities. Describe the plan for. using evidence-based practices and local data to meet student needs and -
:aohieve the desired campus and student outcomes Response Is Iimited to space prowded front sade oniy Use Anal font
no smaller than 10 point, - L R L _ : '

Alignment-

After-schoal and summer activities are intentionally designed based on three required data sets. The sets were analyzed
by looking closely at campus level data such as: Benchmark scores, STAAR, reading levels, promotion rates, campus
disciplinary reports, behavior management plans/data, surveys, student voice/choice, and school function sign infout
sheets). The data was used to decide what and how the program could embed specific skills/behaviors into their activities
to address student level deficiencles.

Academic data- Provides vital information at the campus level on how students are performing compared to themselves
and other students in their same subject area/grade. Academic incompetencies play a large role in academic failure of
students. It is imperative that incompetencies are noted and a corrective measure is implemented. in many cases this
happens through your Response to Intervention (RTI) team, or by referring them for further testing. During ACE academic
hours we will address activities that support and enrich student learning through intentionally designed research based
best practices. The practices will align with TEKS core curriculum and will help to close the gap especially in reading,
writing, math and science. SMART goals will be used to determine the effectiveness and ensure intentionality of all
lessons developed for students. Attainment will be measured through curriculum-embedded assessments, benchmarks,
and informal assessments such as projects,

Disciplinary data-

The data gathered/examined from disciplinary incidents will guide behavior intervention for specific students. As
mentioned earlier, Latexo ACE will develop a mentorship program by using senior volunteers to build relationships with
students with behavior needs, while continuing to build social and emotional awareness with those students. All students
will participate in The Six Pillars of Character. This is a framework for teaching good character and is composed of six
ethical values (characteristics) everyone can agree upon: Trustworthiness; Respect, Responsibility; Fairness; Caring; and
Citizenship. Each of the six character traits are used in the model CHARACTER COUNTS! The program helps to instill a
positive learning environment for students and a "culture of kindness™ making schools a safe environment for students to
learn.

Parent and student interests-

Interest inventories, family and community needs assessment, student voice/choice, and interviews were all intentionally
planned and evaluated to help guide activity ptanning that promotes participation in the program, excitement, increased

attendance in the program/school day, and increase parental involvement. This will be ongoing and fiexible because we
recognize that student and family needs are always evolving.

Continued collaboration with the school day will be essential in providing high quality program fidelity. The questions
below will ensure intentionality to meets student need.
» Does the purpose of the activity/program align with our program vision and school day?
Will this activity/program build on student’s strengths?
Can this activity/program be linked to Texas Essential Skills and Knowledge?
What outcomes do we expect from this activity/program?
What will young people learn, or how will they develop, as a result of this activity/program?
Is this activity/program aligned with young people's interests or aimed at expanding their interest?
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space

_provided, front side only. Use Arial font, no smaller than 10 point.

Activity Planning-

After collecting the three sets of data, and campus needs statements with corresponding student level deficiencies, we
now have documentation to support activity planning. The ACE Program uses the PRIME Blueprint to establish
component areas- Academic Support, Enrichment, College and Workforce Readiness/Awareness and Family Engagement
and will align these areas to the specific needs earlier identified through data collections. Included in the PRIME Blueprint
are activity planning templates. Those templates will be used to guide teacher's daily lessons in each classroom. The
lesson plans will include opportunities for students to practice skills/behaviors identified as needing improvement,
Teachers will use SMART Goals to ensure that each activity is intentional. Activities included should be: hand-on,
innovative, higher-order questioning, engaging, and selected to meet students emotional, social, behavioral, or academic
needs. The delivery of programming activities will meet ali developmental needs of students that we serve, and will take
into count the best practices for delivery methodology of those activities (small group or individual).

Intentional Recruitment into planned activities-

Itis imperative that intentional recruitment be implemented when focusing on those students who are at risk of academic
failure. The targeted students should be recruited into those activities that are specifically designed to suppert/enhance
and build their academic confidence. The intent of the ACE Program is NOT to serve all students, but rather the most in
need. So, those students with the most identified needs will be considered into the program first. If the program has the
capacity to serve more students once ALL identified students are met, then we will add others.

Securing Safety for Activities-

Securing adequate space and student ratios will be challenging during after-school time. It will be optimal to have an extra
staff member on board daily to fill in should someone call in sick, need to leave early, or there is heavy participant
attendance. The ACE program will have pravisions in place to allow for the unseen or emergency situations. The key
factor in after-school time is flexibility. Early identification is key to heading off unplanned situations. Additionally, it will be
imperative to have a low student to teacher ratio especially in grades PK-2™ where fundamental and basic impulse control
is limited. Those classes will be served with a ratio of 1:10. The remaining core classes and interest-based enrichment
will be maintained at 1:15.  Our most important consideration during programming hours will be the safety of our student,
their families and center staff.
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TEA Program'Requirement 5a: Famlly Engagement, Family Engagement Specialist. Describe the role of the required -
family engagement specialist position in providing families with active and meaningful engagement in their children's
education:and opportunities for- Iiteracy and related educational deVeIopment Response is I|mlted to space provlded
front side only. Use Arial font; no smallerthan 10 point. - S ST _

The Family Engagement Specialist will play a critical role in encouraging family participation by engaging them in out-
of-school time (OST) programs through well planned activities that are specific to the needs of the participants.
According to the ACE Family Engagement Specialist Guide of 2011 it found that “once families start to participate in
center activities, they continue.” Their research also found that “family engagement in OST programs can be leveraged
to improve family involvement in school events, increase help with homework, and boost encouragement for reading.”
These findings support the goals and cbjectives that we have set forth in this grant application.

The Family Engagement Specialist will provide to families a Eamily and Parental Support Service Component. The
four-component expectations are outlined in the PRIME blueprint and must complement a balance. The activities

included should be educational, literacy related, and ongoing and consistent during the fall, spring and summer. The
FES will provide services to ALL immediate family members of students enrolled in the ACE program. The FES will

attend yearly training that will support outreach opportunities and effective communication with parents.

Additional active and meaningful engagement opportunities offered by FES are:
» Family game nights
» Fitness events
e Coordinating and providing community resources and training to families
s Building trust with families
» Providing college and workforce readiness fo families

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The FES will coordinate with the PD, and SC to recruit participant families and assist in strategies by participating
in the following things: collecting, analyzing, and sharing of data relating to the needs of ACE families; engaging
community partners; coordinate ongoing family events; attend state and local professional training, then sharing with PD
and SC; create a family resource center; provide vital material to parents about [ocal resources; and develop strategies
for improving and supporting children’s learning and development in OST.

The increase of family engagement focus in OST will only ensure that ALL program goals and objectives are met.
The FES will use the self-assessment inventory located in the PRIME blueprint to gage the Family Engagement
Component. Additionally, ALL intended outcomes can be measured by using the Critical Success Model and Critical
Success Factors, Milestones. and Performance Indicators located in the PRIME blueprint.  Such assessments will lend
information to the FES, PD, and SC that will identify strengths and opportunities for program improvement.
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‘TEA Program Requirement Sc: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address. =
Describe how the planned activities address the needs of working families; provide parents.with opportunities for active -
and meaningful engagement in their children's education: and provide families with opportunities for literacy and related -

educational development. Describe additional resources that will be used to provide family engagement 'ac_tivit_ies'._ s

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

The Family Engagement Specialist will provide to families a Family and Parentat Support Service Component.
The activities included will assist in the development of literacy , promote attendance, be engaging and
innovative, and will be educational. The activities offered will be consistent during the fall, spring and summer. The
FES will provide services to ALL immediate family members of students enrolled in the ACE program. The FES will
attend yearly training that will support outreach opportunities and effective communication with parents.

Active and meaningful engagement opportunities are offered to families at their convenience. Community needs will
drive when, and how often, engagement activities are offered. Most activities will happen in the evening because survey
results have indicated that this is the best time for participants. However, some experiences will be offered at afternate
times during the day. ALL events are scheduled to create a balance of the four-component expectations that are
outlined in the PRIME blueprint for Family and Parental Support.

Specific times, dates and activities will be determined only after a comprehensive needs assessment has been
conducted at each school. Thus giving the parents an opportunity to tell the FES and SC what works best for them and
their families,

Examples of activities that will be offered upon award and how frequently they will occur.

» Family game nights Offared monthly
» Fitness events angoing
s  Craft nights Teyearly
» ACE showcase/parent meeting

* Literacy, Math, and Science Events yearly
»  Community resources information ongoing
e Training to families in areas of: math, literacy, and science ongoing
« Homework assistance to parents ongoing
« Building trust with families ongoing
* Providing college and workforce readiness to families ongoing
» ESL classes/GED classes angoing
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NoBarrlers = = oo e TR L
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and X X X
parttcnpation for any groups
Barrler' Gender-SpeciﬂcBias S e Lo o S .
# Strategies for GendenSpeciﬂc Blas Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ O L]
A02 | Provide staff development on eliminating gender bias ] O [
Ensure strategies and materials used with students do not promote
A3 gender bias [ O L]
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 N ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AQ5 | Amendments of 1972, which prohibits discrimination on the basis of OJ O ]
gender
A0S Ensure students and parents are fully informed of their rights and ] 0] ]
responsibilities with regard to participation in the program
A99 | Other (specify) O ] J
Barrier: Cultural, Lingulstic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language ] ] X
Bo2 | Provide interpreter/translator at program activities ] ] ]
Increase awareness and appreciation of cultural and linguistic diversity | 0 X
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] ] 0
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
505 Develop/maintain community involvement/participation in program 0 ] X
activities
Provide staff development on effective teaching strategies for diverse
BOS | populations O U X
Ensure staff development is sensitive to cultural and linguistic differences 0 ] N
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical = O ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Boo | Provide parenting training [} L] ]
B10 | Provide a parent/family center X X X
B11 | Involve parents from a variety of backgrounds in decision making ] | ]
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ati
County-District Number or Vendor ID: 113-905 _ Ar'né'ndm_gn number (for amendments only):
Barrier: Cultural, Linguistic, or Economle Diversity cont)
# Strategies for Cultural, Lingulstic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to | L] X
the school
B13 | Provide child care for parents participating in school activities ] ] L]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program 0 0 X
Offer computer literacy courses for parents and other program
B16 | peneficiaries O U X
B17 | Conductan outreach program for traditionally “hard to reach” parents L] L] O
B1g | Coordinate with community centers/programs ] N X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O | J
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O [
B99 | Other (specify) ] O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
Co1 | Provide early intervention J ] |
co2 | Provide counseling L O L
c03 | Conduct home visits by staff [ L L
Co4 | Provide flexibility in scheduling activities L] 0 ]
co5 | Recruit volunteers to assist in promoting gang-free communities O ] U]
cos | Provide mentor program X X X
Provide before/after school recreational, instructional, cultural, or artistic O N w
co7 programs/activities
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Barrier Gang-ReIated Activitles (cont.)

_| Amendment number (for amendments only):

Strategies for Gang-Re!ated Activities

Students

Teachers

Others

#
C08 | Provide community service programs/activities OdJ ] L]
C09 | Conduct parent/teacher conferences OJ O ]
C10 | Strengthen school/parent compacts | I U
C11 | Establish collaborations with law enforcement agencies O L] O
C12 | Provide conflict resolution/peer mediation strategies/programs ] O |
c13 213?1}; rcggité;;?c;(:::niasmstance from business, industry, or institutions of ] O O
C14 zﬁvgi:ﬂg'aggg'énif;&?on to teachers, school staff, and parents to deal [ ] O
cag | Other (specify) | O O
Barrier: Drug-Related Activities
# Strategies for Drug~ReIated Activities Students | Teachers Others
D01 | Provide early identificationfintervention O O O
D02 | Provide counseling ] O ]
D03 | Conduct home visits by staff ] ] O
D04 cRcfncarr% r\‘r%gj;teers to assist in promoting drug-free schools and N N 0
D05 | Provide mentor program O O M
DOB Errc?;irg?n ?;gtria?;t:r school recreational, instructional, cultural, or artistic n 0 N
Do7 | Provide community service programs/activities N O X
Dos8 | Provide comprehensive health education programs ] O ]
Dog | Conduct parent/teacher conferences M ] 0
D10 | Establish school/parent compacis i O ]
D11 | Develop/maintain community collaborations O O X
D12 | Provide conflict resclution/peer mediation strategies/programs 1 O |
013 ?IZ?E fggi!;::iegli_loniassistance from business, industry, or institutions of ) 0 ]
D14 azﬁ]vg:lri ;rjé?;rtlggr;;irurgzhon to teachers, school staff, and parents to deal O 0 Ol
D99 | Other (specify) 1 J O
Barrier: Visual impairments
# Strategies for Visual Impairments Students | Teachers Others
£01 | Provide early identification and intervention Il O ]
EQ2 | Provide program materials/information in Braille O O] ]
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County- mendment number {for amendments only):
Barrler‘Visuallmpainnents - ; T
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type ] O ]
E04 | Provide program materials/information in digital/audio formats 1 O O
E05 ::;cp);lfr?w gﬁﬁ development on effective teaching strategies for visual 0] ] ]
E06 | Provide training for parents O 1 OJ
E07 zggrgsasti t;ni[.;at;erialsﬁnfcurmatlon published on the internet for ADA [] n 0
E99 | Other (specify) O O L]
Barrier: Hearing Impairments -~~~ .o
# Strategies for Hearing impairments
FO1 | Provide early identification and intervention O ] O
F02 | Provide interpreters at program activities O] O O
FO3 | Provide captioned video material ] ] ]
FO4 | Provide program materials and information in visuat format O ] U
FO5 | Use communication technolagy, such as TDD/relay 0O ] OJ
FOB ::23\;'1?; ;gatff development on effective teaching strategies for hearing ] ] [
FO7 | Provide training for parents O ] []
F99 | Other (specify) ] ' M
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G041 | Provide early Identification and intervention X X x
G02 | Expand tutorial/mentor programs O Ol X
G03 ;r::}:?ﬁgséﬁgtcéz\ifséopment In identification practices and effective O 0 X
G04 | Provide training for parents in early identification and intervention ] 0 M
G9g | Other (specify) O 3 O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA Develop and implement 2 plan to achieve full participation by students X ] 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ! ] X
HO3 | Provide training for parents ] O ]
H99 | Other (specify) N O O
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'Barrier Inaccesslble Physlcal Structures

ent number {for amendments only):

Strategies for lnaccessible Physical Structures

Students

Teachers

Others

#
101 Develop and implement a plan to achieve full participation by students X M 0
with other physical disabllities/constraints
J02 | Ensure all physical structures are accessible X ] O
Jo9 | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention X OJ (]
Koz | Develop and implement a truancy intervention plan O A O
K03 | Conduct home visits by staff X O X
K04 | Recruit volunteers to assist in promoting school atiendance O O O
K05 | Provide mentor program X X X
K06 | Provide before/after school recreational or educational activities X X X
Ko7 | Conduct parent/teacher conferences x X X
K08 | Strengthen school/parent compacts O O O
K0S | Develop/maintain community collaborations X X X
K10 | Coordinate with health and soclal services agencies O M O
K11 | Coordinate with the juvenite justice system ] [l O
K12 :g;!; ::glcliilggig:]on/assistance from business, industry, or Institutions of 0 O N
Kag | Other {spscify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies X X X
Loz | Establish collaborations with parents of highly mobile families X X X
LO3 | Establish/maintain timely record transfer system O i O
L9g | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents X X X
M02 | Conduct home visits by staff X X X
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Texas Education Agency Standard Application System (SAS)

mendment number {for amendments only}:
Barrier' Lack of Supportfrom Parants (cont.) i g e '. o
# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities X X X
M04 | Conduct parentiteacher conferences X X X
M05 | Establish school/parent compacts U M OJ
M08 | Provide parenting training O ] O
MO7 | Provide a parent/family center X X X
MO8 | Provide program materials/information in home language X X X
M09 | Involve parents from a variety of backgrounds in school decision making X X X
M10 Oﬁg( ‘fﬂexibie“ opportupi_ti_es for involvemen‘g. Encludjng home learning X X X
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities 1 O OJ
Mi2 Qﬁ&&fg&lgggﬁ :gﬁoglc;%ttihe;ﬂfjaeguly members’ diverse skills, talents, and = 0O |
M13 Frovide adult education, including GED and/or ESL classes, or family X X X
iteracy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents O ] (|
M15 | Facilitate school health advisory councils four times a year J ] O]
M99 | Other (specify) ] ] O
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | X X
NO2 Rgcru_it and retain personnel from a variety of racial, ethnic, and language B X
minority groups
NO3 | Provide mentor program for new personnel O X X
NO4 | Provide intern program for new personnel O O |
NO5 | Provide an induction program for new personnel OJ X X
NOB | Provide professional development in a variety of formats for personnel [:I X X
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] ]
N9g | Other (specify) ] 1 O
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Develop and implement a plan to inform program beneficiaries of Ol O X
program activities ang benefits
P2 zxgl;j:nzz\;sletterlbrochures to inform program beneficiaries of activities O O X
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Texas Education Agency

Standard Application System (SAS)

Amendment number (for amendments only):
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO3 Provide‘announcemgnts to' local radio stations, newspapers, and ] ] X
appropriate electronic media about program activities/benefits
P99 | Other (specify) O U O
Barrier: Lack of Transportation to Program Activities = - T D
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :cr:?i::gzstransportahon for parents and other program beneficiaries to ] 0 O
Q02 Off_et fﬂexible” opportu_nitl_es for invoh{emenp includ'ing home learning ] = ]
activities and other E(ijtl\l.itleg that don’t require coming to schoql
Qo3 Eggggﬁl pragram activities in community centers and other neighborhood [ O] O
Q99 | Other (specify) | O O
Barrier: Other Barriers S R '
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O L]
Other barrier
299 Other strategy O O [
Other barrier
298 Other strategy | O O
Other barrier
Z99 Other strategy L] Ll O
Other barrier
Z99 Other strategy [ L L]
Other barrier
Z98 Other strategy - O] u
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy [ L] .
Other barrier
99 Other strategy . L [
Other barrier
Z99 Other strategy O O [
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Texas Education Agency Standard Application System (SAS)

endor ID: 113-905 Amendment number (for amendments onily):

‘Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private’ nonprofit schools
are particlpatmg In the program. For statewide teacher training programs or ‘statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the ‘Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none). 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter [ Documented phone calls ] Meetings

[ Fax [ Email [C] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0" If none): 0

Check box only if there is no data available to determine the number of eligible students: ]

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [l | No nonprofit students participating: I | No nonprofit teachers participating: |l

Part 2: Consultation and Servlces Remalnder of schedule Parts 2,3 and 4, are required only if private nonproﬁt
schools ‘are partlmpatlng : . .

Participant Consultation: Development and Design Phase Coensultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[C] Certified letter 7] Documented phone calls [ Meetings

[ Fax ] Email [ Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

(] How children's needs will be identified

(] What services will be offered

[ ] How, where, and by whom the services will be provided

1 How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
[} The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services
] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating schoo! attendance areas who attend private nonprofit schoals
[T How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

] Other (specify):
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Texas Education Agency

b'unty D rict Number or Vendor ID: 113-805

Standard Application System (SAS)

| Amendment number (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

] Public schoo! t [ Private nonprofit schoot

[7] Neutral site

(] Other (specify):

Designated Times

] Regular school day (] Before school day | [] After school day
] Summer vacation [ Other (specify):
Part 4: Selection Criteria/Activity Timeline . | _ ST SR
Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
] School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria actlvities Activity #2 end date
5 | School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: critena activities Activity #4 end date
. School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

students.

[] There are no differences between the program benefits provided to the public school students and the private school

[[] There are differences in program benefits to be provided to the public school students and the private school
students. {(Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits

Reason for the Difference in Benefits

S w N

(bW N
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